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Our charge in the Loyola University Chicago Office of Institutional 
Effectiveness (OIE) is to embody Loyola’s Jesuit Catholic values. 

We guide leaders to reflect on information and analysis to optimize 
institutional effectiveness and advance Loyola's mission and values. 

We empower university leaders to ethically engage in evidence-informed 
decision-making that is grounded in sound data governance.

MISSION
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Our vision at the Loyola University Chicago Office of Institutional 
Effectiveness (OIE) is a culture of evidence-informed decision-making which 
aligns with our Jesuit Catholic values to improve our institutional capacity, 
quality, and stewardship.

VISION
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Rooted in the Jesuit values and mission of the University, 

the Loyola University Chicago Office of Institutional Effectiveness (OIE)  

• Provide leadership as a trusted partner working with ITS and other campus partners, to implement 
all aspects of data governance for officially reported institutional data.

• Engage the LUC community in discernment and dialogue examining how business processes 
influence data collected so that the reporting out of that data informs responsible improvements in 
institutional business practices and student learning.

• Advance continuous improvement by advocating for responsible and improved use of how data is 
used in institutional decision-making processes.

• Ensure that all of this is done in a timely manner, to the highest level of quality, and in alignment 
with Loyola’s mission, values, and strategic objectives.

PURPOSE
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OIE 
FUNCTIONAL 
AREAS
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President (Mark C. Reed) Provost 

(Douglas Woods)

Institutional Reporting 
(Catherine Robert)

IPEDS Key Holder (Brian 
Erdman)

Compliance and 
Regulatory Reporting

Official Institutional 
Reporting 

Official Institutional Peer 
Comparisons

AD Hoc Reporting 
Requests

Institutional Survey 
Research (Blase Masini 

with Eilene Edejer at 50%)

Providing Official Survey 
Data for Institutional 
Decision-Making and 
Reporting Purposes

Faculty, Students, Staff 
Survey Administration 

Coordination and Analysis 
Support

Peer Benchmarking

Lead Institutional Survey 
Coordination Committee

Campus Climate Study

Statistical Modeling from 
Official Institutional Data 
(Nick Rose with Meng-Jia 

Wu at 10%)

Institutional Analytic 

Studies

Student Success Research

Predictive Modeling

Forecasting

Institutional Assessment 
and Program Evaluation

Academic Program Review 
Data Support and Impact 

Evalutaion

Annual Assessment 
Impact Evaluation

Program Evaluation

University wide 
assessment coordination

Accreditation Support

Data Governance

(Devlin Hyna)

OIE/ITS Dashboard 
Alignment (Marian Chen 

and ITS)

Data Quality and Integrity 
(Catherine Robert)e

Data Management/Access 
(Marian Chen and ITS)

Data Literacy 
(Matt Kardonl)

Data Retention (led by the 
Registrar)

Data Security and 
Architecture (led by ITS)

Academic Affairs 

Evidence Support

 Dean’s Evaluations 

Faculty Annual Review 
(F180) Reporting Support

Faculty Data Analysis

(Ali Imran)

Course Evaluation 
(Arisa Fernando)

Data Informed

Planning Support

Associate Provost for OIE Marilee 
Ludvik (Incoming Interim-Catherine 

Robert)

Faculty Annual Review 
(F180) Reporting Support

Legend:  
Blue = Context
Green = Established and Moving
Forward On Schedule
Yellow = In Progress
Red = Not Yet Begun
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OIE 
ORGANIZATIONAL 
CHART
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Mark C. Reed, President Doug Woods, Provost

Catherine Robert, Interim 
Associate Provost and Director 

of OIE

Director of Survey 
Research (Blase Masini)

Eilene Edejer, Sr 
Research Associate 

(50%)

Graduate Assistant 
(Chiratidzo Sanyika) 

Data Governance 
Director (Devlin Hyna)

Sr. Systems Manager 
(Marian Chen)

Graduate Assistant 
(Melissa Calpa)

Director of Statistical 
Modeling (Nick Rose)

Data Scientist (Vacant)

Graduate Assistant 
(Dhatri Bathini)

Director of University 
Assessment and 

Program Evaluation 
(Vacant)

Graduate Assistant 

(Mia Martinez)

Sr. Director of 
Institutional Research 

(Catherine Robert)

Brian Erdman, IPEDS 
Key Holder

Ali Imran

Matt Kardon

Nishi Rai

Arisa Fernando

Graduate Assistant 
(Sathvik Maridasana 

Nagaraj)
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OIE PROJECT PRIORITIZATION
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Prioritization 

when Timelines

Conflict

Mandatory and 
Compliance 
Reporting

Annual Internal Institutional 
Reporting/Analysis/Data 

Gathering

Ad Hoc Requests
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Admissions Funnel Data & 
Yield Analysis

Enrollment Data

FAFSA Application Data

Slate Intent to Enroll Survey

Orientation Registration Survey

Faculty/Staff Applicant Data

Graduation Rates

Time to Degree

Licensure Pass Rates

Peer Comparison Data

First Destination Data

Alumni Surveys

Persistence Analysis

GPA

Enrollment Datasets

NSSE Engagement Survey

Academic Program Review

Salary Equity Analysis

Faculty Research, Teaching,
 & Service Productivity

Campus Climate Survey

O F F I C E  O F  I N ST I T U T I O N AL EF F EC T I VE N E SS

I=INPUTS

Examples of Data Collection at LUC

E=EXPERIENCE O=OUTPUTS
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DATA RESOURCES
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What data will I need for my work?

Do I know where to find that data at LUC?

Who can I call upon for help finding data, 
developing an assessment, or engaging in 
institutional analytic studies?

Use of data for institutional 

research cannot be restricted to 

one office…the new role for 

institutional research is in 

coaching a wide array of data 

consumers, managing 

institution-wide data and 

analytical requirements, and 

orchestrating “the economics 

of institutional research” in 

balancing information supply 

and demand.

—Association for Institutional Research

O F F I C E  O F  I N ST I T U T I O N AL EF F EC T I VE N E SS

QUESTIONS TO CONSIDER



https://www.luc.edu/oie/

Thank you

https://www.luc.edu/oie/
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